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Appendix 2a – Scheme of Delegation to Operational Officers 

1. Introduction

1.1. The following list sets out the Council’s scheme of delegation to officers other 

than the Chief Executive, the Director of Corporate Services, the Director of 

Environment, Housing and Regeneration and the Head of Legal Services and 

Monitoring Officer. 

1.2. This scheme is without prejudice to the exercise of the council’s functions by 

the Full Council and the council’s committees, sub-committees and panels. 

1.3. The statutory officers’ responsibilities are set out in the Framework (Annex 

3.1). ‘’Head of Service’’ means the Heads of Service reporting to the Chief 

Executive and / or a Director. “Operational Officers” mean any officer whose 

job role is listed within this Appendix. All powers with the scheme of 

delegation must be exercised within approved budgets and in accordance with 

the Council’s Financial Regulations and Contract Standing Orders. 

2. General delegation to officers

2.1. The Operational Officers listed below are empowered to make decisions on 

behalf of the council in accordance with the following general principles: 

i. If a function, power or responsibility has not been specifically

reserved to the Full Council or a committee, or the council acquires a

new function where a decision is required before delegations have

been agreed, the Operational Officers within whose remit the matter

falls, are authorised to act.

ii. The Full Council and other council committees will make decisions

on matters of significant policy. The Operational Officers have

express authority to take all necessary actions to implement Full

Council and committee decisions that commit resources, within

agreed budgets in the case of financial resources, as necessary and

appropriate.

iii. The Operational Officers are empowered to take all operational

decisions, within agreed policies, in relation to the services for which

they are responsible.

iv. Where there is doubt over the responsibility for the exercise of a

delegated power, the Chief Executive and Directors are authorised

to act.

v. These delegations should be interpreted widely to aid the smooth

running of the organisation, the effective deployment of resources

and the efficient delivery of services.

https://www.epsom-ewell.gov.uk/council/about-council/governance/council-operating-framework
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2.2. Any decision taken under such authority as set out in this scheme shall 

remain the responsibility of the Operational Officer and must be taken in their 

name. 

2.3. Subject to any specific restriction in writing: 

i. A reference to any other officer will include a person who is 

deputising (whether in full or part time or on an absence basis) for 

that post. Such deputising arrangements should be made in 

accordance with any scheme of delegation and should be authorised 

in writing. 

ii. Any function or power which may be discharged to any officer under 

a scheme of delegation may also be discharged by a person holding 

a post which is a successor post to that of the original post following 

any reorganisation, restructure, or similar process.  

iii. In exercising these delegated powers the officers concerned shall 

have broad discretion, subject to complying with all relevant 

legislation, the council’s Constitution, including its contract and 

financial procedures and regulations, and overall council policy, to 

use the most efficient and effective means available, including the 

deployment of staffing and other resources within their control and 

the procurement of other resources necessary, whether within or 

outside the council. 

iv. Officers shall act, so as to achieve for their service, the policies and 

objectives including the requirements of any service delivery plans 

for their service area; always having regard to the overall corporate 

plans and interests of the council. 

v. Notwithstanding anything contained in this scheme of delegation, 

officers shall not have the power to make decisions upon any matter 

that has been reserved to Full Council or a committee. 

2.3.1. Without prejudice to the generality of the foregoing, the Operational Officers 

shall have the power: 

i. To take all lawful action consistent with overall council policy to 

deliver agreed strategies, plans and policy within their area of 

responsibility and within approved budgets. This shall include, but 

not exhaustively: 

a. Invitation and acceptance of tenders in accordance with 

Contract Standing Orders. 

b. Submission of bids for funding. 

c. Write-off of irrecoverable debts. 
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d. Virement (within the budget framework). 

e. Disposal and acquisition of assets. 

f. Service and placing of any necessary statutory or other notices 

(other than those expressly reserved to the Full Council or a 

committee). 

g. In consultation and with the consent of the Head of Legal 

Services authorising the institution, defence or appearance in 

criminal or civil proceedings in relation to any legislation that 

they are responsible for monitoring, enforcing or otherwise 

implementing on behalf of the council. 

ii. To put in place management arrangements, which define the area of 

responsibility of all officers under their area of responsibility. 

iii. In the case of any overspend to notify the Chief Finance Officer in 

the role of Section 151 Officer in accordance with the financial 

procedure rules and regulations. 

iv. To determine staffing arrangements within approved budgets, 

subject to agreement on grading with the Head of People and 

Organisational Development and conformance with council policies. 

v. To take all action to recruit, appoint, develop, manage and reward 

employees within approved council policies and procedures 

(including operation of policies for voluntary severance, early 

retirement, redundancy and redeployment), and relevant conditions 

of service. 

3. Scrutiny 

3.1. For the purposes of Audit and Scrutiny Committee: 

i. A report should be presented annually to the Audit & Scrutiny 

Committee setting out significant delegated decisions taken by 

officers under delegated powers in the previous year. 

ii. Any councillor may request that (with the exception of decisions 

made by the Planning Committee and licensing hearings) decisions 

taken by officers under delegated powers are scrutinised by the 

Audit and Scrutiny Committee. 

iii. Any such scrutiny will not make any action taken as a result of the 

decision invalid. However, the scrutiny body will be able to 

recommend improvements to the process or a different course of 

action in future. 
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3.2. For further information on the council’s overview and scrutiny procedures see 

the Framework (Annex 4.6). 

4. General indemnity 

4.1. The council has given a general indemnity to any officer acting in the 

purported discharge of any authority delegated to them for any action, costs, 

claim or liability incurred by them (see the Framework, Annex 2.5).  

5. Scheme of Delegation – List of officers, relevant legislation and the 

extent of their delegated authority 

5.1. Scheme of Delegation 

5.1.1. The following list sets out each Operational Officer, their role, the legislation 

relied upon (where relevant) and the extent of either the authority delegated to 

them by full Council or their appointment to a statutory role as made by full 

council.  

5.1.2. Parking and Environmental Enforcement Team: See Tab 1 

5.1.3. Operational Services Teams: see Tab 2 

5.1.4. Housing Team: see Tab 3 

5.1.5. Public Protection Team: see Tab 4 

https://www.epsom-ewell.gov.uk/council/about-council/governance/council-operating-framework
https://www.epsom-ewell.gov.uk/council/about-council/governance/council-operating-framework
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